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INSTRUCTIONAL SKILLS ENHANCEMENT THROUGH DISTRICT TEAM SUPERVISION

TO: Public Schools District Supervisors
Elementary and Secondary School Heads
This Division

s As part of the Learning and Development interventions for School Heads and Teachers,
the Schools Division of Zamboanga del Norte through the Curriculum Implementation
Division (CID) announces the conduct of the Instructional Enhancement Through District
Team Supervision starting February, 2023 onwards.

2. The objectives of this activity are:

a. to provide technical assistance to school heads on the effective provision of
feedback to improve teacher’s competence in teaching, and;

b. to enhance skills in the utilization of the STAR observation tool to improve teachers’
teaching practices towards improving learners’ outcomes.

3. Each district shall conduct the team supervision at least once a month. All District
Heads are advised to coordinate with their respective division surrogate supervisor for the
schedules on the conduct of the said activity.

2 Travel expenses incurred and other relative expenditures of the division personnel
shall be chargeable against Division MOOE /Local Funds, while for the school heads shall be
charged against their respective school MOOE /Local Funds both subject to the usual
accounting rules and regulations.

5. Wide dissemination of this memorandum is desired.
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