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6. Immediate dissemnunion of this memorandum is desired 

5 Board and lodging of the participants, supphes and matenals, shall be chargeable agamsr the 
Division llRTO Funds while travel expenses incurred by the participants relative to their 
attendance to this activity shall be chargeable against Local funds/School MOOE SUbJect 10 the 
usual accounting and auditing rules and regulations. 

4 TI1is is a LIVE-IN activity All parncspants are required to slay for the whole duration due 10 the 
extended sessions to be conducted late m the aflemoon 

3. The parucipants to this nct1vity ore all Public Schools District Supel"'Visors/Principals In­ 
tbarge of the Dlurict and the selected persounel from the four (4) idennfied sections from the 
Schools Orvrsron Office namely; School Governance and Operations Divi.sion, Budg~l and 
Finanee, Admini!rnuive/Prrsonntl Section and Healrb and utrition Section. Each secnon 
shall send live (5) parucipants 10 include the sccnon head as the ream lender. Hence, thrs training 
has a total number of fifty-five (55) parncipants and ten ( l 0) training facilnators and staff from 
the Schools Division Office. 

2 1110 objectives of tlus seminar workshop ore the following 
n to articulate the basic understanding of Continuous Improvement (C'I): 
b. to explain the Cl methodology and its steps, and 
c to demonstrate Cl application at their level wnh the guidance of the Coach 

1. The Schools Division of Zamboanga dcl None strong!) supports and responds to all effective 
iniuanves leading to rransformanon through the use of effective processes and methodologies m 
resolving office and school problems. issues and concerns. Thus, the Three-Day Di v ision 
Training on Coolinuous Improvement (Cl) will be conducted on March 6-8, 2018 ar Mlhang 
Hotel, M1bang. Dipolog Cny 

Dart: February 6. 2018 

Subjttc: THREE-DAY DIVISION TRAJl't'lNG ON CONTINUOUS IMPROVEME!\'T (Cl) 

From: The Office of'the Schools Division Supcrimendcnt 
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