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8 Immediate dissemination or this memorandum is desired. 

7. Board and lodging of the participants, supplies and materials. shall be chargeable agains1 the Division 
INSET Funds while travel expenses incurred by the participants rcl111ive co their artcndall<'.<: 10 Ibis activity 
&hall be chargeable against School MOOE subject 10 the wual accouncing aud audillng rules and 
regulations. 

6. Service credits shall be granced to all part1c.pams. fll(lJhtt1.tors and staff for 1ne services t1'0dered during 
Saturdays end Sundays. 

S. This is a LJVE-IN acrivity Tho participants of the fir.i batch arc expected to be ac the training venue and 
to chec.k. in on day 0, April 22, 2018 and snacks will be served in the afternoon while check OU1 shall be 
done on April 24, 2018 at 12:00 noon with dinner co be served as the lase meal The panieipants or che 
seoond batch arc expected 10 check in on April 24, 2018 and !be fil'SI meal to be saved is brcakfasc on 
April 25, 2018 while checked out shall be done on April 27, 2018 at 12:00 noon, Lwlob shall be served as 
the last meai on the same dale. 

4. The participants to this iraluing shall be identified by the Public Schools Oistrie1 Supervisor as the process 
owner of each team in their respective diSlri<t Untralncd Publi< SdioolJ District Suptrvison art 
1cd.-l1~ 10 alterul ii.. WJI batdt o~iHrabdag. There will be four partieiplllll in every distriound shall 
compose of the following· 

I Secondary School Head (pr•/crab/y from 1/H! 111:ii11 school) 
I Elcn!Clllary Scbool Head (pre/orably from 1M central .tthool) 
I Mead Teacher (ol//K'.r from dmumtary nr ~) 
I MA!tcr Teacher (ollkr /mm elementary or sucondmy) 

3 The objcelivu oftbis seminar wol'lcsbop ere the following. 
a ro arrrculace ltfC lnl.<ic und.mlllllding·ofCominuoos Jmprovcmenr (Cl); 
b 10 explain the CJ meO!odology and its steps. and ; 
c, to demonstrate Cl application at their level with the guidance of the Coach. 

2 

The Schools Division of Zamboanga dcl None strongly supports and responds to all eO"cctive iniriauvee 
leading to U"ansfurmation through !be use o( effective processes and metbodologies in resolving schocl 
problems, issues and concerns. Thus, the Division Training on Contilluow lmprovtm<nt (CJ) 
Program will be conducted on April 23-27, 2018 at Mlbang Hotel, Dipolog City 

2 Thero wiU be two (2) batches for this training and each batch wlll spend 2.S days The first batch will stan 
on April 22, 2018 at 1 :00 pm as day 0 and will end on April 24 , 2018 in !be afternoon. The second batch 
wtll 51arron April n, 2011· in the momina and'will c11d on April 27, 2018 in1be morning.«> wir. 

Man:h 28, 2018 Date: 

DIVISION TRAINING ON CONTINUOUS lMPROVEMENT (Cl) PROGRAM Sllhjtti: 

The OOice of the Schools Division Superimendent 

Pub!Je Schools District Su)>C1'Visors 
School Heads Concerned 
T eaehers Concerned 
711/s Divis/011 

To: 

'

:~" Republic of the Philippines 
1~. ~-' Department of Education 

(
9 "" Region IX, Zamboanga Pcni.nsula 
~l l:j~i SCHOOLS DIVlSION OF ZAM.BOANGA DEL NORTE 
\~ Dipolog City 7100 
~-.~~:...__' _......~~ 
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